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BIOMED 2009

Interim providers can
bring new international
benefits for biotechs

Finding the right people
Interim, recruitment and consultancy services 
for the pharmaceutical and biotech sectors

When 
decision 
making 
means 
taking 

decisions.

Sometimes 
you need 

people  
who �t 

straight in.

You�ll need 
people who 

pull their 
weight 

straight 
from the o�.  

The Harten Group, 
Explorer House, Vision Park, 7 Pioneer Court  
Chivers Way, Histon, Cambridge, CB24 9PT, UK 

Phone: +44 (0) 1223 233 777  
Email: enquiries@hartengroup.co.uk   
www.hartengroup.co.uk 

Harten Interims
In today�s competitive marketplace, you 
need people who will �t straight in.

Taking the interim route can be e�cient 
and cost-e�ective. It can provide cover 
for a temporary vacancy,  bring specialist 
knowledge for a speci�c project or 
help meet an urgent deadline.

Whatever the reason, we will select 
from our network of over 1000 highly 
quali�ed consultants who will make 
a contribution straight away.

Harten Consulting
When decision making means taking 
decisions our consultants will take 
them. We don�t walk away after our 
recommendations and can provide the 
resources to implement the changes too. 

You can be too close to a situation 
to see the way forward. That�s why it 
can help to bring in our independent 
expertise to advise on best practice, 
business priorities or take maximum 
advantage of new opportunities.

Our consultants have an average of 
12 years� pharmaceutical industry 
experience. They are commercially-
astute. They can identify and 
address the issues you face. 

Harten Recruitment
You need people who pull their 
weight straight from the o�.  We 
will �nd and assess the best 
candidates to �t your need.

We regularly place high quality, 
experienced individuals in the 
pharmaceutical, biotech and other 
related industries in all sizes of company. 

The recruitment division focuses on 
senior executive positions in such areas 
as medical a�airs, R&D, commercial, 
drug safety and regulatory a�airs.

The Babraham Research Campus is home to a thriving cluster of 30 bioventures, located 
just south of Cambridge, close to the University of Cambridge, Addenbrooke�s Hospital and 
the Sanger Institute.  Babraham�s Bioincubator bene� ts from being closely integrated with 
the world-renowned Babraham Institute, facilitating academic-commercial collaborations 
and knowledge exchange.

As one of the leading enterprise hubs in the UK, 
the campus has established a reputation for 
nurturing nascent biomedical enterprises and 
delivering excellence in bioscience innovation. 

With � exible lab and o�  ce space currently 
available, the site o� ers:

State-of-the-art facilities and services� 
Flexible terms to meet the requirements � 
of entrepreneurs, start-ups and more 
established businesses
A range of lab and o�  ce accommodation � 
from 324 sq ft
Access to scienti� c services, bench space � 
and capital equipment
Conferencing facilities� 
On-site nursery, gym, catering facilities, � 
parking and 24/7 security

For more information, please contact us via 
info@babraham.co.uk or 01223 496269
www.babraham.com

Developing technologies in the life sciences?
Seeking lab/o�  ce space & access to capital equipment?

catalysinginnovation
BIOMEDICAL SCIENCE ENTERPRISE

TECHNOLOGY

Babraham
Research
Campus

Increasing cost pressures brought on
by the current economic climate and
contracting VC funding means that
it�s more important than ever for
biotechs to use resources more
efficiently and look for cost-effective
ways to realise objectives.

Buying in specialist expertise, as
and when needed, has been a
common start-up business model for
many years, establishing �virtual
companies� with minimal central
resources, if and until the research
results justify scaling up. These
bought-in resources could perform
almost any role within the
organisation, from CEO to research
scientist to business development.

It offers a number of clear
benefits: it enables tight control of
overheads and you only pay for what
you use. Interim expertise can be
used to meet tight project deadlines
which would be out of the question
without additional skilled help or to
cover essential knowledge gaps
quickly and cost-effectively. 

It avoids the learning curve;
start-ups can benefit from expertise

in a specific area by using someone
who is effective immediately and can
also bring strategic direction to a
new business without the investment
of their being an employee. 

On occasions, interims are able
to �virtually� augment the team, for
example to present a strong case to
investors when looking for VC
funding. 

Medical research is truly
international, conducted in research
institutes, hospitals and biotech
companies in all the major markets
worldwide. 

By using an established interim
provider, biotechs are realising the
potential of working with organ-
isations with a high calibre
international network of specialist
consultants on whose expertise they
can draw, regardless of their
location, for example a therapeutic
specialist based in Seattle who is the
medical adviser to a German biotech
based in Munich.

This means that feedback from
Key Opinion Leaders (KOL) can be
obtained remotely by tapping into

the organisation�s knowledge and
contacts, saving time and money in
terms of researching and seeking out
the right KOL to comment on data.

This �smarter� approach not only
saves money and time, it also saves
travelling costs to meet up with
specialists who can be located
anywhere in the world. 

The advent of affordable, good
quality video-conferencing and other
collaborative tools provided through
reliable, reasonably-priced third-
parties greatly facilitates this way for
working. 

The principle that knowledge
should not be limited by geography
was always one of the promises of
the internet.

A recent case study bears this
out. A US company wanted to find
out if there was a market for its new
treatment in Europe. The product,
which was in a highly specialist area,
needed clinicians to assess its
potential within their own country. 

In order to get a realistic picture
of the markets across ten different
countries, it was necessary to talk to

medical professionals on the ground
who would be able to comment
authoritatively on local medical
practice. 

By tapping into the network of an
established provider based in the
UK, this project was conducted
remotely and the relevant KOLs
identified and interviewed by local
consultants in their own language. 

The provider co-ordinated the
assessment and a  comprehensive
report that was presented back to
the US company � all this without

even a transatlantic flight involved. 
In an industry which is becoming

increasingly globalised, these intern-
ational networks or �knowledge
portals� are set to be even more
valuable to businesses needing
access to specialists.

� Harten Group is a leading
established provider of interim
management, consultancy and
permanent recruitment services to
the pharmaceutical and biotech
industries. Tel: 00 44 1223 233777
www.hartengroup.co.uk

By Tim Ewbank, Chief Operating Officer, Harten Group
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